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EHEDG Organisation
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Why does EHEDG exist? 

• Leading source of HD and engineering expertise

• Enhance food safety and quality 

How do we operate?

• Expert network

• Working groups

• Regional sections

• Communication platform

What do we offer?

• Guidelines

• Training

• Certification of equipment

Why

How

What



EHEDG Strategy Pyramid
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Progress

• Performed a gap analysis for Subcom Product Portfolio

• Currently taking inventory on strategic directions

• Next addressing our product portfolio challenges

• Through Specific, Measurable, Achievable, Relevant, Timed 
(SMART) strategy plans for SCPP

• To be translated into execution / action plans
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Identified Strategic Gaps Product Portfolio

Guidelines

• Guidelines - specifications - standards

• End-to-end HD design 

• Components vs systems

• Speed of delivery

• Productivity - Sustainability 

Certification
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2 • Components and systems 

• Trainers, engineers, SMEs

• External cleaning test method
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Identified Strategic Gaps Product Portfolio

Network
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Training & Education

• Content & Process;

• Business model

• Availability and accessibility

• Knowledge base

• Interactive accessibility tools

• Engagement of expertise

• Partnerships with 
organizations active in HD
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End-to-End supply chain risk assessment
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• Clear definition of scope 

and details on content

• Guidelines vs specifications

vs standards,

• End-to-end hygienic 

design; design & 

engineering, 

construction, 

operations; 

components vs 

systems
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Education 

organizations

Regulators

Partnerships

Food safety 

management 

system 

organizations

Organisation
Evolution to a 

global 

authority

From farm to 

fork in Food 

and feed

Large and 

small & 

medium 

enterprises

Product 
portfolio

Standards, 

guidelines, 

and 

specifications

From design 

drawings to 

construction 

to operation

Future Scope EHEDG
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Partnerships
Develop relationships 

and partnerships with 

HD service providers 

(consultants & trainers)

Large & M/S orgs
Involve proactively 

Large and S/M 

Enterprises in product 

development and 

deployment

Regulators

Develop/maintain contacts 

with Food Safety 

Standards/Regulatory 

organizations

Institutes
Establish HD as an 

integral part of Food 

Safety/Technology 

education curricula Authority
Define ‘authority’ 

ambitions and how 

to achieve this

Our Agenda
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Thanks
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