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EHEDG Organisation

Why does EHEDG exist?
» Leading source of HD and engineering expertise

Why « Enhance food safety and quality

How do we operate?

* Expert network

« Working groups
HOW * Regional sections

« Communication platform

What do we offer?

What « Guidelines

« Training
 Certification of equipment



EHEDG Strategy Pyramid

“To be recognized as the leading source of hygienic engineering
Vision expertise and its application, focused on solutions for enhancing food
safety and quality across the food industry™

“Raise awareness of hygienic engineering, develop guidance and solutions,
Mission and provide a platform to promote EHEDG expertise thot facilitates
networking between hygienic engineering experts from around the world”

Specific and measurable strategic direction the mission can be
EHEDG Strategy translated into. The strategic direction should comply with the
{SM ART} SMART principle in order to be unombiguous and easy to set up and
monitor: Specific, Measurable, Acceptable, Realistic and Time-bound.

Specific and measurable objectives aond strategies at Subcom
Subcom ObjE ctives & Strategies level, in refa?mn u:frth the lon g-tern’..l st_mregm direction.
Also complying with the SMART principle in arder to be
(SMART) unambiguous and easy to set up and monitor.

Al activities/actions completed or to be

e . . . completed, toward accomplishing the
Subcom Initiatives, Projects & Achievements objectives. They must be linked to the overall

organizational strategy.

Organisational core values, defined in

Internal Operating Rules the EHEDG Constitution, Internal
Rules and Code of Conduct




Progress

« Performed a gap analysis for Subcom Product Portfolio

 Currently taking inventory on strategic directions

* Next addressing our product portfolio challenges

* Through Specific, Measurable, Achievable, Relevant, Timed
(SMART) strategy plans for SCPP

 To be translated into execution / action plans



Guidelines

1 * Guidelines - specifications - standards
End-to-end HD design

* Components vs systems

e Speed of delivery
* Productivity - Sustainability

Certification

P  Components and systems
* Trainers, engineers, SMEs

e External cleaning test method




ldentified Strategic Gaps Product Portfolio

Training & Education

 Content & Process;

* Business model
 Avalilability and accessibility

Our EHEDG Regions

 Knowledge base

Network

— Argentina & Armen ia ustralia
 Interactive accessibility tools b ol @ el - e
. B German = Gre = |srae il ital
= Engagement Of expertlse e Japan ' uxembour A& Macedonia = Ma?(aysia

il Mexico i Moldova etherlands 8 New Zealand
#i! Nordics (FI, NO, SE) : ortuga i i B Serbia

 Partnerships with e o = s
organizations active in HD “ Taver @ Tuke 56 UK& eing



End-to-End supply chain risk assessment

* Clear definition of scope
and details on content

* Guidelines vs specifications
vs standards,

* End-to-end hygienic
design; design &
engineering,
construction,
operations;
components vs
systems




Future Scope EHEDG

From design
drawings to
construction
to operation

Standards,
guidelines, Product

and portfolio
specifications

Organisation
Evolution to a
global
authority

From farm to
fork in Food
and feed

Large and
small &
medium

enterprises

Education
organizations

Regulators

Partnerships

Food safety
management
system
organizations




Our Agenda

TR ES

Establish HD as an
integral part of Food
Safety/Technology
education curricula

Authority

Define ‘authority’
ambitions and how
to achieve this

Large & M/S orgs

Partnerships

Develop relationships

and partnerships with

HD service providers
(consultants & trainers)
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